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Abstract 
The article conducted a study and analysis of the problems that arise in the course of the activities 
of the beauty salon administrator. The administrator plays an important role in the effective work 
of the organization and improving the quality of customer service. He is engaged in drawing up a 
work schedule, controls the cost of services and the quality of work of craftsmen, is responsible 
for the availability of consumables in stock, provides a high level of customer service from 
consulting and booking an appointment for the procedure, ending with accepting payment for the 
service implemented. According to research, the beauty salon market is actively developing at the 
moment and the flow of customers is increasing, along with this, the workload of the 
administrator is also increasing. It is important to help the administrator to perform his work 
duties effectively in order to maximize profits and improve the image of the salon. The article 
highlighted the responsibilities of the administrator, presented and modeled the main business 
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processes of the beauty salon in the provision of services, described the reasons  for the relevance
of  the  development  of  an  automated  system  and  the  problems  that  will  be  solved  after  its 
implementation.
Keywords:  beauty  salon;  beauty  industry;  automated  workplace;  administrator  responsibilities;
information system
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Fig. 1. Organizational structure of the beauty salon 

 

�4> 6<8AB A4 D<EGA>9, 48@<A<EFD4FBD E4?BA4 >D4EBFO A4IB8<FES 6 CB8K<A9A<< 8<D9>FBD4, 4 
@4EF9D4 3 6 CB8K<A9A<< 48@<A<EFD4FBD4. &4><@ B5D4;B@, 48@<A<EFD4FBD S6?S9FES >?RK96O@ 
;69AB@ 6 GCD46?9A<< D45BFB= @4EF9DB6 < BD74A<;4J<< D45BFO E4?BA4 6 J9?B@. 

!4 D<E. 2 CD98EF46?9A4 B5M4S HGA>J<BA4?PA4S @B89?P IDEF0 CDBJ9EE4 «#D98BEF46?9A<9 
>BE@9F<K9E><I GE?G7», >BFBD4S BFD4:49F B5M<= CD<AJ<C D45BFO E4?BA4 >D4EBFO.  
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Fig. 2. General functional model IDEF0 of the process "Provision of cosmetic services" 
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Fig. 3. Decomposition of the general functional model IDEF0  

of the process "Provision of cosmetic services" 
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Fig. 4. Customer Journey Map of the beauty salon administrator in the process of performing their duties 
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